Private Hire Board

Since the Private Hire Licensing process began The Private Hire
Board has been working with all the major bodies to fine tune
the process and sort out any areas of difficulty that the trade
is finding within licensing.

One of the major issues has been the inability of Licensed
Operators to start drivers quickly.

Traditionally the industry has had a high turnover of drivers,
however the ability to relatively easily get new drivers pre-
licensing allowed companies to meet demand and have many
part-time and seasonal drivers.

Licensing has made seasonal and part time working very
difficult as there are no licensing cost differentials. Add to this
the time delays in actually getting a license and it was no
wonder that the industry quickly found itself about 10,000
drivers short this winter.

The Lphca, The GMB, The Lambeth Forum, The Chauffeur &
Executive Association, The PHCA, The PCO and ultimately TfL
recognised there was a serious problem.

Due to heavy lobbying of the Mayor by The Private Hire Board
and a timely LPHCA meeting with new Transport Minister Tony
McNulty, our combined efforts managed to quickly get a
change in the transitional regulations.

Appeals and Refusals

There is an increasing number of drivers that are now being
refused a license for many different reasons. Unless there is a
very obvious reason not to, the driver should consider an
immediate appeal against the decision.

In an ideal world | would like to say that this is a fast process,
however this is not the case for a number of reasons.

Firstly the appeal process is new to the regulator as well as the
industry, so protocols have to be established.

Secondly unlike Licensed Taxis in London who may ask for a
personal hearing as the first step, the London Private Hire
Driver Regulations make the first step an appeal to
magistrates.

This is not ideal and unfortunately in some cases this process
does not allow a driver to get a decision without months of
agonising over whether they will have a job. In the case of a
refusal on Medical grounds, the driver will be unable to work
and therefore earn an income whilst waiting.

We are getting reports that this process is taking five months.
Very importantly an appeal must be lodged within 21 days of
receipt of the refusal so an interim hearing date is set. Frankly,
having attended one of these preliminary sessions | don't
understand why this is needed, as this simply asks whether the
driver intends to carry on and how many witnesses they will be
bringing in support of their appeal.

After confirmation from the driver that they intend to
continue with their appeal, a date for the appeal is set. (In the
case where | am to be a witness, the preliminary hearing was
5 January 2004 and the appeal hearing will not be until 26
April 2004).
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New regulations sensibly allow new drivers to hold a three-
month temporary permit issued by The PCO whilst the criminal
record check is being processed. This will help in recruitment
of new drivers as many potential drivers were exiting
interviews as soon as the potential timescales were
mentioned.

Once The Board had convinced the Mayor’s Office and The
LPHCA team had convinced The Minister, the whole process of
passing new regulations was achieved in record time. This
allowed a welcome influx of just under a thousand new drivers
into the trade just in time for Christmas.

I would like to thank all of the above for making this possible
as well as the officials and lawyers in the Department for
Transport and TfL. Extra special thanks go to the PCO for
getting the permits out to drivers in record time.

As | will be attending the appeal in April, | will give further
information on the process after that time. If anyone goes
through the process before that | would be grateful if they
could let me know the outcomes, etc.

The best way forward in any court case is to have
representation; this can be very expensive, however it is in the
driver’s interest to make the most of the opportunity that an
appeal allows and to be properly represented.

One of the benefits for those drivers who are union members
before a licence refusal, is the right of representation by their
union, who will work very hard to maintain the driver’s right
to work.

The unions will if necessary employ barristers, etc., to help
their members before and during the appeal in court.

The Private Hire Board met The Public Carriage Office late in
January to discuss ways of improving and speeding up the
appeals process. We are due to meet the PCO in early February
again on this subject and any progress will be reported on the
LPHCA website Message Board.

Last Mile Home

Finally, testing is going to start soon on the Last Mile Home,
Docklands Light Railway phone system, if you are one of the
companies operating on the DLR station’s phone links, please
do your best to make sure it is serviced to a good standard, as
the system will be the blueprint for the whole of London.
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