Vehicle Testing Problems

Just as | started undertaking the first round of whistle stop tours to Graded Companies the
office was inundated with calls and emails from some very unhappy members.

There were clearly some very serious problems with the new vehicle testing arrangements and
the appointment systems.

This prompted a call and subsequent letter to The PCO from The LPHCA, which follows.

Licensed Private Hire Car Association

Inc London Private Hire Car Association & The Graded Private Hire Companies

Ed Thompson

Taxi and Private Hire Director
The Public Carriage Office

15 Penton Street

London NI 9PU 14th June 2004

Dear Ed,
RE: PRIVATE HIRE VEHICLE TESTING

With much regret I have to write to you on behalf of LPHCA members who have inundated me with complaints and problems about
The PCO Vehicle Testing process. The bottom line is that according to members, some drivers have left and others are threatening to
leave what is already a much ‘reduced in size’ industry. Allegedly recent driver exits are being caused as a direct result of difficulties
experienced with The PCO Vehicle Testing process.

You will be aware that I have of course already had dialogue with Alan Matthews about some areas of concern, which in fairness he
has endeavoured to respond to. However since talking last to Alan there has been a dramatic increase in the number of complaints from
members.

The following is a list of some of the principle complaints and comments from members:

* Cannot get through on the booking phone line

* Cannot turn up for ad hoc appointments

* Been turned away from ad hoc appointments

* Inconsistency of testing / testers

* Inconsistency between testing centres

* Unable to book appointment for new drivers

* Testing stations close too early

* Rules being changed ad hoc

* Inadequate / poor information for drivers on what is required / expected

» Little or no information sent to operators on what is required / expected

» Little or no information sent to Trade Associations / media on what is required / expected
* Petty / trivial failure reasons

 Congestion charge notices being caused by failures

* Lack of information on appeals procedure or process

* No signs nearby testing stations

* Testing Centre information maps printed without location pointers / full address

* Delays being dealt with at testing stations

* Operator’s drivers being sent a number of appointments for the same day, same time

* Operator’s drivers being sent appointments to the testing centre the greatest distance from their office
* Drivers being sent appointments to the testing centre the greatest distance from their home
* On re-tests being failed for something that passed the day before

continued on page 8 »
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< continued from page 6

These problems are compounded for some companies by the discriminatory, inadequate numbers of, and geographic locations of the
testing stations, which we protested so loudly about during the consultation processes.

You will appreciate that the difficulties are compounded the greater the distance from the operator to the testing station.

I have visited all of the testing centres at least once and my former Private Hire Company’s drivers have an overhead of about 3 - 4
hours per test in lost driver time per driver. This is doubled and trebled with failures. For every hour that a driver is not driving, it is a
direct loss of income to the driver and resource to the operator.

As well as visiting all the testing centres in recent weeks I have also visited ten member operators. Every operator had experienced
issues and problems with vehicle testing. Furthermore, there is now a serious loss of confidence amongst members in the regulatory
process and in particular with the PCO, it’s administrative capabilities and their management of the processes.

These and wider issues will be discussed at an emergency meeting of the Private Hire Board on Wednesday and no doubt will be raised
with you by the Board soon after.

In the light of the problems that have arisen in the testing process I would ask for an urgent meeting between the LPHCA and the PCO.
The purpose of the meeting would be to discuss our concerns and in the light of these what action you are able to take as a matter of
urgency to rectify them.

My concern is the effect that these problems are having on the industry and ultimately the travelling public’s ability to get a licensed
Private Hire vehicle in the future. I do wish to work constructively with the PCO and believe that an urgent meeting will help to address

these issues.

I look forward to hearing from you shortly.
Yours sincerely

Steve WZ

Steve Wright MBE (Chairman LPHCA)

Copy to:

LPHCA Members

Alan Matthews

Roy Ellis

The Private Hire Board

The Department for Transport

Immediately after receiving my letter | was contacted by Alan
Matthews and Ed Thompson who hastily convened a meeting at
The PCO. Ed Thompson asked if we could produce written
complaints and we hastily collated those we already had and
asked for documented complaints from other members.

Within 3 days we had received 30 plus complaints, so they were
fired off to Ed Thompson who must have wondered what had hit
him. Many thanks to everyone who took the time and trouble to
put their difficulties in writing.

Eddie Townson from The Private Hire Board, Murray Cowell from
Murray Executive Chauffeurs and Robin Hulf our Political adviser
formed our team and we met at Penton Street on Monday 21¢
June.

The meeting was cordial but there was a major sticking point on
The PCO’s apparently ability to change the rules on where radios
could be fitted ad hoc. Rather farcically testing stations had
prescribed one way one week and deemed the satisfactory way
they had previously advocated, unsatisfactory the following week.
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This in our opinion fell into the realms of making it up as you go
along and it was pointed out to Roy Ellis that The PCO had been
asked time and time again at our meetings what would be
required and the industry had received little or no information.

Notwithstanding that, a great deal of progress was made and The
PCO promised to urgently review the position and our member’s
concerns. On 2™ July we received a comprehensive response from
Alan Matthews who had taken immediate action with individual
members and set out actions and comments in a very frank and
honest manner on the broader issues.

These comments are published for everyone’s benefit in the spirit
of moving forward and enabling a better understanding for
everyone.

Responses...

see page 10







