Talking of Grading...

This month | have decided to live up to the column’s name by

completely ‘Talking of Grading’ and the more and more
benefits that The LPHCA provides for its members.

Some cynics said when the Private Hire Industry in London
was ‘fully licensed’ that Grading and even The LPHCA would
become redundant as The Public Carriage Office (The PCO)
adopted many of the practices that we had instilled within
our Grading process.

Whilst The PCO did indeed adopt much of the best practice
that we advocated, the reasons for preserving the Grading
System went well beyond Licensing. The Grading process
produces a Grading award in the form of a ‘star rating’, as
well as a comprehensive report on many aspects of Private
Hire Operations that are outside the scope of the statutory
requirements. Finally of course there is LPHCA Certification,
which is now being more and more recognised.

Many Local Authorities, Health Trusts and big Corporate
Entities often ask this question when tendering for Private
Hire and Taxi services. Is your company a member of a Trade
Association? A secondary question is often. Does that Trade
Association vet and visit its membership annually?

The LPHCA has never been a ‘pay your money’ and ‘you’re in’
type of organisation. Independently visiting companies, not
only ensure that standards are maintained for Licensing, but
they also go beyond that by recognising levels of
professional competence and industry best practice.

The six page Annual
Grading Report can be
made available to anyone
who wants it and this
useful document can be
used by members to assist
when tendering and
competing for work. The
LPHCA's ‘safe in our hands
logo’, which is being re-
branded for internet and
promotional reasons, is
now recognised by more
and more Local
Authorities, Corporate
Work Providers and the
Travelling Public.

Many Graded Companies use their Grading Reports and Star
Rating within their sales and marketing strategy with many
receiving work as ‘preferred suppliers’. As all Private Hire
Operators now need to be licensed, there needs to be a
benchmark and independent means of assessing them and
The LPHCA Star Grading provides that to enable Private Hire
Vehicle users to differentiate.

As well as the Grading the association is delivering more and
more benefits with many members using the free member’s
helpline, which covers free telephone advice from world
famous Croner Consulting on many subjects including:

e Tax & PAYE

o VAT

e National Insurance Contributions

e Payroll, Company and Contract Law
¢ Employment Law and Personnel

e Landlord and Tenant

¢ Health & Safety

e Consumer Protection

e Copyright and Patents

e Debt and Debt Recovery.

The Association’s Topographical Assessment Software,
exclusively developed for Graded Companies, now enables
even the smallest of operators to deliver training and to
award the ‘soon to be mandatory’ Topographical Assessment
Driver Certification at very low cost, allowing members to
break even after just a few accreditations.

From 1st January 2007, (a few months away),
this certification will be mandatory before a
new driver will be able to work.

The low cost has been possible because over 50 LPHCA
Graded Members signed up immediately and bulk purchase
of software and licenses was possible alongside the
programming, development and the ‘on site’ installation and
training that Alan Haslehurst delivers. The software is also
supported by the association by telephone and only a couple
of re-visits to operators have been required.

We are pleased to report that LPHCA membership has
increased by 15% this year and | look forward, with my
colleague John Nethercott to visiting, Grading and
welcoming all the new members.

As Steve says elsewhere in this edition of the magazine, we
will always need more members so we can get the good
work that we do already, done much, much, quicker. There
has never been a better time to join and support the
Association than now.

I look forward to visiting all the recently applied Graded
Companies and say to those of you who remained outside
what we do - now is the time to join us and get the
considerable benefits of being Graded.



