Fifteenth LPHCA AGM

& General Meeting

at The National Union of Teachers in St Pancras London

Members and guests were welcome to a packed the Fifteenth LPHCA AGM
& General Meeting at The National Union of Teachers in St Pancras London.

Before apologies for absence were given
all our guest speakers were thanked for
their valuable contribution to the
meeting. In addition all sponsors who
contributed with their time and financial
support to ensure that the cost of this
meeting was financially viable for the
Association were heartily thanked on
behalf of members.

As always there are many apologies from
Operators as we are in a real time
industry and all member Operators who
could not attend have extended apologies
and their desire to make the next
meeting.

We also received apologies from some
Special Guests and Partners including the
Department for Transport, the Suzy
Lamplugh Trust, Adelante and JMI.

The agenda slightly changed after an
eleventh hour request from Ed Thompson,
Taxi & Private Hire Director of the PCO.

To start we welcomed Luke Howard
Senior Strategy & Integration Manager
for TfL at the Public Carriage Office who
took us through the New Signage in
London for PHV'’s to enable Red Route
Pick up and set down without ticket or
penalty.

Luke showed us the Greater & Central
London network of substantial Red Route
Maps before explaining some of the
history reasons for the Red Route
Exemptions and how it will work.

“London Taxis already have general
exemption and can stop to pick up and
set down on most of Red Routes where as
Private Hire that has very similar needs
(prior to the new rules) had no exemption
and the same stopping restrictions as
private cars.”

Luke highlighted the fact that this had
caused instances of severe problems with
Red Routes such as the inability for
Private Hire to serve some groups like
disabled people, the vulnerable and the
elderly at some sites. He went on to say
that is was quite ridiculous that illegal
cabs will stop where legitimate PHVs will
not and in some places, that alternatives
are less safe and misunderstandings occur
when drivers refuse to stop where
requested.
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For the sake of clarity Luke highlighted
some of the reasons why PHV’s could not
stop before the new rules stating that the
main issue was COMPLIANCE. Taxis are
instantly recognisable but Private Hire
Vehicles look like other cars so motorists
when seeing PHVs stopping believe they
can do so too. This causes congestion and
makes enforcement more difficult.

To overcome this and lack of regulations
Luke explained how TfL had changed the
rules in conjunction with extra signage to
make PHVs more recognisable with
stickers in front and rear screens, which
would be rolled out with press and PR
activity to tell motorists and customers.

The Red Route exemption rules will only
apply on PHVs with the yellow PCO
Licence discs plus the new Stickers on the
outside of glass, this so there won't be
any problems with tinted windows.

The new stickers cannot be transferred
from one vehicle to another as they are
cut so they will come apart when
removed from screens.

They are to be distributed through
Licensed Operators and must remove if
vehicle ceases to be Licensed.

A summary of the rules:

e Stopping is allowed to pick up and set
down only passengers

¢ As long as needed but no longer

e NO parking or waiting

e NO driving in bus lanes

e Can stop in bus lanes but enter and
leave as directly and safely as possible

Each operator will get a letter, a booklet,
an application form. You can photocopy
the form or use an Excel™ Version from
the web site, then list the vehicles you are
applying for and Post, fax or email the
form to The PCO.

Next up from the PCO was Ed

Thompson - Taxi and Private

Hire Director who gave an

overview of the current

Licence Fee Structure and

informed us of a consultation

in the New Year (2008) to discuss the
appropriateness of the charging structure.

Ed informed us that the question “Is the
present fee structure fair?” had been
raised by some. He pointed out that the
original intention was for a flat, one tier
fee. However following the first public
consultation on the introduction of
Private Hire Operator licensing, the
present two tier system was introduced to
cater for small and large Licensed. This
proposal was generally welcomed and did
not attract widespread criticism.

If the present system is unfair, what
structure would be fairer? The PCO
cannot use Licence fees to raise revenue -
it can only recover costs.

The current two tier system introduced in
2001:

e Small operators — 1 or 2 cars ( £250 p/a)

e Standard operators — 3+ cars ( £451 p/a)

Ed pointed out that criticism by Operators
of the present structure is almost non-
existent, it has never come up in
discussions with trade representatives and
it does not seem to arise in the trade press.

So the imminent consultation will look at
other Local Authorities that have ‘tiered
licensing’ fees and examine their
experience.

The important need is to have a system
that is not too complicated adding to the
burden of costs but needing to be as
efficient as possible, which could
potentially be aligned to the number of
Vehicles and Drivers. This could
potentially be aligned to PCO officer’s
visits to Operators, by way of time spent
checking vehicle and driver records being
allocated to respective licence fees.

Ed pointed out that all Operators and
their Trade Associations will be consulted
and the paper will be posted on the TfL
website.

In addition other Local Authorities,
including neighbouring ones will also be
consulted to get their experience of other
systems.

The consultation will focus on the

fairness of existing system and these

options:

e Status quo

e Re-apportion fees under existing
structure

e Tiered structure — small, medium, large,
possibly four tiers

e Structure based on operating centres

¢ The pros and cons

e Plus a regulatory impact assessment

The LPHCA will hold a full members
meeting in the early months of the New
Year (2008) to respond to the consultation
with members views.

Ed Thompson concluded his talk by
informing members that the Royal Parks
are looking to Government to officially
consult about PHV’s in the Royal Parks.
Already with colleagues on the PHB we
have met the Royal Parks Police and we
are setting up meetings with Government
Ministers and officials on this issue.




