Fifteenth LPHCA AGM

& General Meeting

at The National Union of Teachers in St Pancras London

Members and guests were welcome to a packed the Fifteenth LPHCA AGM
& General Meeting at The National Union of Teachers in St Pancras London.

Before apologies for absence were given
all our guest speakers were thanked for
their valuable contribution to the
meeting. In addition all sponsors who
contributed with their time and financial
support to ensure that the cost of this
meeting was financially viable for the
Association were heartily thanked on
behalf of members.

As always there are many apologies from
Operators as we are in a real time
industry and all member Operators who
could not attend have extended apologies
and their desire to make the next
meeting.

We also received apologies from some
Special Guests and Partners including the
Department for Transport, the Suzy
Lamplugh Trust, Adelante and JMI.

The agenda slightly changed after an
eleventh hour request from Ed Thompson,
Taxi & Private Hire Director of the PCO.

To start we welcomed Luke Howard
Senior Strategy & Integration Manager
for TfL at the Public Carriage Office who
took us through the New Signage in
London for PHV'’s to enable Red Route
Pick up and set down without ticket or
penalty.

Luke showed us the Greater & Central
London network of substantial Red Route
Maps before explaining some of the
history reasons for the Red Route
Exemptions and how it will work.

“London Taxis already have general
exemption and can stop to pick up and
set down on most of Red Routes where as
Private Hire that has very similar needs
(prior to the new rules) had no exemption
and the same stopping restrictions as
private cars.”

Luke highlighted the fact that this had
caused instances of severe problems with
Red Routes such as the inability for
Private Hire to serve some groups like
disabled people, the vulnerable and the
elderly at some sites. He went on to say
that is was quite ridiculous that illegal
cabs will stop where legitimate PHVs will
not and in some places, that alternatives
are less safe and misunderstandings occur
when drivers refuse to stop where
requested.
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For the sake of clarity Luke highlighted
some of the reasons why PHV’s could not
stop before the new rules stating that the
main issue was COMPLIANCE. Taxis are
instantly recognisable but Private Hire
Vehicles look like other cars so motorists
when seeing PHVs stopping believe they
can do so too. This causes congestion and
makes enforcement more difficult.

To overcome this and lack of regulations
Luke explained how TfL had changed the
rules in conjunction with extra signage to
make PHVs more recognisable with
stickers in front and rear screens, which
would be rolled out with press and PR
activity to tell motorists and customers.

The Red Route exemption rules will only
apply on PHVs with the yellow PCO
Licence discs plus the new Stickers on the
outside of glass, this so there won't be
any problems with tinted windows.

The new stickers cannot be transferred
from one vehicle to another as they are
cut so they will come apart when
removed from screens.

They are to be distributed through
Licensed Operators and must remove if
vehicle ceases to be Licensed.

A summary of the rules:

e Stopping is allowed to pick up and set
down only passengers

¢ As long as needed but no longer

e NO parking or waiting

e NO driving in bus lanes

e Can stop in bus lanes but enter and
leave as directly and safely as possible

Each operator will get a letter, a booklet,
an application form. You can photocopy
the form or use an Excel™ Version from
the web site, then list the vehicles you are
applying for and Post, fax or email the
form to The PCO.

Next up from the PCO was Ed
Thompson - Taxi and Private
Hire Director who gave an
overview of the current
Licence Fee Structure and
informed us of a consultation
in the New Year (2008) to discuss the
appropriateness of the charging structure.

Ed informed us that the question “Is the
present fee structure fair?” had been
raised by some. He pointed out that the
original intention was for a flat, one tier
fee. However following the first public
consultation on the introduction of
Private Hire Operator licensing, the
present two tier system was introduced to
cater for small and large Licensed. This
proposal was generally welcomed and did
not attract widespread criticism.

If the present system is unfair, what
structure would be fairer? The PCO
cannot use Licence fees to raise revenue -
it can only recover costs.

The current two tier system introduced in
2001:

e Small operators — 1 or 2 cars ( £250 p/a)

e Standard operators — 3+ cars ( £451 p/a)

Ed pointed out that criticism by Operators
of the present structure is almost non-
existent, it has never come up in
discussions with trade representatives and
it does not seem to arise in the trade press.

So the imminent consultation will look at
other Local Authorities that have ‘tiered
licensing’ fees and examine their
experience.

The important need is to have a system
that is not too complicated adding to the
burden of costs but needing to be as
efficient as possible, which could
potentially be aligned to the number of
Vehicles and Drivers. This could
potentially be aligned to PCO officer’s
visits to Operators, by way of time spent
checking vehicle and driver records being
allocated to respective licence fees.

Ed pointed out that all Operators and
their Trade Associations will be consulted
and the paper will be posted on the TfL
website.

In addition other Local Authorities,
including neighbouring ones will also be
consulted to get their experience of other
systems.

The consultation will focus on the

fairness of existing system and these

options:

e Status quo

e Re-apportion fees under existing
structure

e Tiered structure — small, medium, large,
possibly four tiers

e Structure based on operating centres

® The pros and cons

e Plus a regulatory impact assessment

The LPHCA will hold a full members
meeting in the early months of the New
Year (2008) to respond to the consultation
with members views.

Ed Thompson concluded his talk by
informing members that the Royal Parks
are looking to Government to officially
consult about PHV's in the Royal Parks.
Already with colleagues on the PHB we
have met the Royal Parks Police and we
are setting up meetings with Government
Ministers and officials on this issue.
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Our final guest from
the PCO was Mary
Dowdye, Head of

A Standards &

i Regulation who spoke
about the 'hot
potato’ of closure of
the loopholes in the
Road Safety Act 2006.

Section 54 of the Road Safety Act amends
the definition of Private Hire Vehicle in
the 98 Act by removing the words “to the
public” from the current definition. The
effect of this amendment will be similar
to the effect of the repeal of the contract
exemption outside London, namely that
additional Drivers, Operator & Vehicles
will be brought within the PHV licensing
regime.

Mary informed us that 108 letters were
sent out, which generated 27 responses
with a second letter sent to non replies,
which highlighted 100 companies (63 of
which were already licensed).

Contact was also made with London
Councils for their assistance to ensure that
the relevant organisations were aware.

The PCO wrote to all Licensed Operators
around the start of 2007 warning them of
the up-coming change in legislation and
that it may affect some drivers (and
vehicles) that hitherto hadn’t had to be
licensed.

The PCO invited them to detail how many
drivers and vehicles they had that may be
affected and about 50 Operators
responded. They also wrote to all those
Operators who had completed the form
suggesting that they should encourage
their Drivers to apply before the end of
November 07 to ensure they get their
licences by the end of March 2008.

Commencement date is now agreed as 31
March and from the date of
commencement, it will be irrelevant
whether a vehicle is provided for hire to a
dedicated group or to the public at large;
any vehicles which fall within the
definition of private hire vehicle in the
1998 Act will have to be licensed.

The Driver and the Operator will also
have to be licensed. The only exemptions
from licensing will be for vehicles used
solely for weddings and funerals.

Many types of vehicles calling themselves
ambulances (including volunteers and
other vehicles) would now need to be
licensed however there was cause for
concern with the wording of DfT
guidance issued just a few days before.

The LPHCA re-iterated that a loophole
within a loophole was not what was
needed and we would be seeking legal
advice on interpretation. Mary also
mentioned that they too were looking at
the guidance and like us would be taking
it up with the DfT and TfL legal.
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Following the PCO was
| Alan Haslehurst who

. presented his latest
wonderful contribution
to assisting operators via
his excellent ‘internet
"™l based’ Licensing
Management system CabOperator, which
at very low cost enables you to scan and
manage all your licensing documents.
See Pages 18 & 19.

Following Alan’s presentation Roger
Silvers of GoSkills outlined — hard won
Grant Money for Operator’s Drivers under
the ‘train to gain’ initiative, which has
been specially extended to self employed
PHV & Taxi Drivers.

GoSkills was awarded a contract by the
Department for Transport in 2005 (with
support of The LPHCA). The aim of the
project is to work with the industry to
identify ways of achieving consistency of
skills and skills development of Taxi and
PHV drivers in England & Wales.

The objectives are to raise the profile and
image of the industry, achieve consistency
of skills nationally, retain existing /
encourage new drivers, improve
experience for visitors and tourists, ensure
sustainability of this essential service and
to provide opportunity for skills
recognition.

This is now possible by having recognised
National Qualifications in the form of
National Occupational Standards for Taxi
& PHV via VRQ (BTEC) - Level 2 in Road
Passenger Vehicle Driver and NVQ - Level
2 in Road Passenger Vehicle Driver.

The Skills Recognition covers — Disability
awareness — Customer service —
Legislation — Health and safety -
Managing conflict and difficult situations
- Topographical knowledge - Driving
safely and efficiently with Optional Skills
Units covering — Transporting children
and young persons — Manage and
administer a small business — Routine
cleaning of vehicles — Transporting parcels
and luggage.

An opportunity exists for your business for
Skills development & Skills recognition of
your PHV Drivers via an NVQ Level 2
qualification. Even better funding is
available as GoSkills has worked
extensively with the Learning Skills
Council (LSC) to obtain access to ‘Train to
Gain’ Government funding for skills
development for self employed Taxi / PHV
drivers. This gives Taxi & PHV Drivers the
opportunity of obtaining skills
recognition via qualification in Road
Passenger Vehicle Driver. (See page 17
for details or contact The LPHCA).

Our next speaker
was Sgt Paul
Smithers from
‘TOCU’ The
Transport
Occupational
\ Command Unit’s Cab
' Enforcement Team

who updated us on
the great job they are doing.

The Metropolitan Police’s Transport OCU
deals with all aspects of both the Licensed
Hackney Carriage and the Private Hire
Trade.

The team currently consists of 1 Inspector,
4 Sergeants and 28 Constables and has a
Pan London responsibility for
enforcement of the industry.

We work closely with the Public Carriage
Office, the licensing authority for London
and we also liaise with other bodies
within the Private Hire Trade like the
LPHCA.

One aspect of our work is to combat the
illegal activities of Taxi Touts who plague
London’s many late night venues until the
early hours.

Figures have stated that London has
between 20,000 to 40,000 touts working
in London.

In reality the exact figure of touts
working in London is not actually known.

The safety of the traveling public is of
paramount importance to the unit.

Touts can be found harassing late night
clubbers and party goers outside many of
the late night entertainment venues
throughout the United Kingdom.

Vulnerable late night revelers especially
lone females who may have had too much
to drink are undoubtedly a target.

Alternative late night transport is not
sometimes seen as viable for a variety of
reasons.

The activities of these drivers totally
undermine the Licensing of Drivers in the
Private Hire Trade.

It is believed that on average 8 Sexual
Assaults are committed in London each
month by ‘Touts’, both licensed and
unlicensed and the figure could be higher
due to under reporting.

These drivers can be dangerous
individuals to females and this cannot be
understated particularly as stated to
those who are alone and under the
influence of drink or drugs.
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TOUTING / TOUTS

We all talk about
touts, but who is
a tout and what

is Touting?

A tout can be
anyone

whether they

are licensed or

not and they do
not need a vehicle.

A tout is someone who actively
SOLICITS a person(s) to hire a vehicle to
carry them as passengers.

The law states:

“Any person in a
public place who
solicits a person to
hire a vehicle to
carry them as
passengers”

Section 169 Criminal Justice and Public
Order Act.

So why do people Tout?

There are various reasons why people
resort to touting — Unemployment —
Between Booked Jobs — Professional Touts
— but it always relates to one thing
MONEY.

UNLAWFULLY PLYING
FOR HIRE

If you do not have any of the elements
for touting, then you have an offence of
unlawfully ‘plying for hire’. This offence
is not as serious as touting, and as such it
is not a recordable offence which means
that we are not able to take DNA.

In 2006

Number of Arrests = 119 - 75 Arrests were
for Taxi Touting - 44 Arrests were for
Other Offences Number of Process = 2219
- 1980 Process were for Taxi Touting - 239
were for Other Offences

In 2007 (Up to 27th November)

Number of Arrests = 1106 - 1038 Arrests
were for Taxi Touting — 68 Arrests were
for Other Offences Number of Process =
116 — 10 Process were for Taxi Touting -
106 were for Other Offences

Combined 2006 — 2007 (to 27th
November)

Number of Arrests / Process = 3560 — 3103
were for Taxi Touting - 457 were for
Other Offences

The Arrest Rate Per Officer is a staggering
5.5 per month, which given the amount
of time in court and processing offences
is a fantastic piece of work by The Cab
Enforcement Team. The LPHCA has now
written to The Minister calling for a
touting forum and an urgent meeting to
follow.

Our next speaker was

Eddie Townson

Chairman of The

Private Hire Board

who promised us he

had been ‘Pre-

Booked’ and held up

a new sticker to show

he wasn’t touting.

Eddie’s slot was very

brief focusing on the

work of the Board and its imminent re-
constitution. We were all reminded about
the fantastic success of the first Private
Hire Ball and asked to support the next
event in May 2008.

Last but not least LPHCA business
concluded proceedings and as your
Chairman | sought the ongoing mandate
for myself & LPHCA Ltd to continue
working on behalf of the Association,
acting in the interests of members, whilst
being empowered to make necessary
decisions when appropriate on behalf of
members when a full meeting of the
membership is not possible or viable.

We also sought new membership rates to
reflect the difficulties of consolidation of
members — (less operators with more
drivers) and to pursue the development of
the Association Nationally. Members will
all be written to regarding membership
costs and new proposals for Platinum
membership.

All these mandates were adopted with
112 members in favour and none against
for which | am very grateful.

Bill Edwards called for more support for
the LPHCA and further funding for our
political and legal teams, which brought
great applause and a very positive note to
end a very enjoyable meeting.



